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Hiring is the Front Door of Your Future Success.™

Review a Hiring Manager

       Manager: ______________________________________    Date: __________________


	Traits of 
Successful Coaches
	
Strength
	Working to 
Improve
	Needs
Attention

	Integrity
	
	
	

	Internal drive
	
	
	

	Seeks improvement
	
	
	

	Hiring is a TOP priority
	
	
	

	Delegates responsibility
	
	
	

	Listens to others
	
	
	

	Always recruiting
	
	
	

	Achieves results
	
	
	

	Inspires others
	
	
	

	Positive, can do attitude
	
	
	

	Focus
	
	
	

	Cultivates individual talents
	
	
	

	Instills trust
	
	
	

	Provides direction
	
	
	

	Looks for ways to improve their team’s talent
	
	
	

	Strategic problem solver
	
	
	

	Motivates successfully
	
	
	

	Leads by example
	
	
	

	Adjust to change
	
	
	

	Enjoys their job
	
	
	

	Strong work ethic
	
	
	

	Passionate
	
	
	

	Takes personal responsibility
	
	
	

	Facilitates team success
	
	
	

	Communicate effectively
	
	
	

	Helps others to succeed
	
	
	



· Is this manager an: “A” player _______	“B” player _______      “C” player _______
· Does this manager have hiring authority?   Yes _______    No _______
· [bookmark: _GoBack]Would you work for this manager?   Yes _______    No _______
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Is Hiring Your Competitive Advantage?




